Outcomes of Technical Progress Meeting 
Norwich NSAD 21/06/05

Present: S Hallett SHH, Peter Bullock PB, Andrew Rayner AR, Peter Richardson PR, Tom Simmons TS, Liam Wells LW, Jon Dunleavy JD
Presentations:
Current Situation Report (SH)
‘Soil-Net’ trademark registration was formally issued 22/06/05
Key Actions:

1. Revise project timetable and deliverables list (SH)
2. Priority is Primary School KS1

Resolutions:

1. Project timetable


It was noted that the project timeframe had slipped from the original plan. This was due to the delay in working through the subcontracting issues for project partners with the sponsor Defra. Effectively this meeting on 21/06/05 is the technical ‘kick-off’ involving all sub-contractors, whereas the project proper commenced in January 05. A revised timeline was proposed by SH (attached) and Defra will be informed of the likely delay in the first progress report. SH reminded all of pressing need now to make swift and substantial progress.
SM3 Demonstration and Appraisal (PR)
Key Actions:

1.
Blog: It was decided to establish a project progress blog/diary on the site webserver, using the calendar note/blog tool available SH to setup.
Web mapping initiatives (AR)
Key Actions:

1. 
Investigate practicability of web-based schools soil map function – keep all informed (AR)

Site content and structure (PB)
Key Actions:

1. 
Produce full KS1-4 text for ‘soil as a living being’ Content item Part 1(viii) (PB). This will go to NSAD team as example of likely content. There will be 2 pages of teacher guides, plus text for Key Stages and ideas of images/animations. [Two weeks to delivery please]
Design Issues (TS/LW/JD)
Key Actions:

1.
Produce range of provisional / prototypes of; (JD)

i. Branding (logos, templates/page layouts – all KS and home)

ii. Style (colour schemes / fonts / sounds
2 .
Advise on links to wider NSAD initiatives (Soils Alive etc., Britta Pollmeyer and MA Design) (TS)
Resolutions:

1. Navigation between Key Stages


Navigation will be allowed fully between Key Stages – but with simple home page. No pages will be ‘restricted/hidden’. Menu structure will allow all items to be shown – but, collapsing submenus will hide non-immediate levels.
2. Characterisation


Characters will be used for supporting KS1-2 levels, dropping off for KS3-4. Characters will most likely be cartoon based, rather than rendered 3D, however this will be confirmed after Maya tests etc. Characters can follow number of themes; ‘come and see my world’, ‘pessamist vs optimist’, ‘teacher vs student’, ‘hotseating / interviews’. There is scope for sonification here.
3. Logo

Logo will take multiple forms; KS1-4 and a ‘corporate’ feel. Animations may be used but only briefly. Fully coloured KS1 etc. logo will be countered by a clean iconic ‘corporate’ logo (two tone?). Note it’s needed for paper and web. Deas for logo include:

- Oak tree (perhaps looking upwards from the soil)


- Cycle (represent generic soil-centred ‘cycle’ – O2/N/C/Life etc.)


- Emergent seedling forming ‘tao’ style life-circle (

- Elements icon for earth (K’un the receptive, representing the nature of earth).

- Some sort of layered soil horizons


- Worm lettering of Soil-Net
4. Home page


Likely to have KS links placed along top. LW produced preliminary outline template.
5. Font


Body should be sans-serif. Titles could consider Comic-sans style. Ray Gregory and Susie to be consulted (NSAD); nb screen and print fonts required.
6. Sound


Should be used sparingly and optionally and to support the message. Thoughts included recording hand squelching in bucket of mud!

7. Animations


If possible (and only if!), two design criteria should be accommodated. One : support for multi-lingual language files (use of placement tags in Flash and external language XML file) – note AR is tasked to develop prototype ideas together with JD. Two : support for stand-alone ‘kiosk/touchscreen’ usage afterwards, e.g. Reuse of movies in another context. This would likely need another simple wrapper menu to contain the selected movies.

8. DDA / Accessibility


Site should comply with existing industry-norms. TS to advise on BBC standard guidelines for accessibility.

Next meetings:

1. Next Project Technical meeting is proposed in Silsoe for Wed 13th July at Silsoe. Likely attendees SH/PB/JD and TS/LW if available

2. First Project Steering meeting (likely to be biannual) to be set in near future (August/Sept). Likely attendees SH/PB/TS/Defra/OU/SetNet/QCA/Hants County Council

Parting note. Please can all parties strive to keep in very close contact and to share thoughts and ideas to keep momentum up for this project. Lots of eyes are watching progress carefully now!
