Outcomes of Technical Progress Meeting 
Silsoe NSRI 13/07/05

Present: S Hallett SHH, Peter Bullock PB, Andrew Rayner AR, Tom Simmons TS, Jon Dunleavy JD

Apologies: Liam Wells (LW)
Presentations:
Current Situation Report (SH)
SH thanked all parties for excellent work to date with wonderful designs and content now appearing thick and fast! Designs passed provisionally as work in progress to Defra. SM3 Online collaborative workspace and blog agreed to be functioning well – a useful co-working resource and toolset. Prototype screens for layout provided by JD were implemented by SH as SM3 design/stylesheets, highlighting various design issues (e.g. spanning, colours, OHP suitability etc.).
SH reported back on excellent links formed with Hampshire County Council, and also the EU JRC-ESB following recent mission.

Key Actions:

1. Establish first formal Project Steering Committee – likely in mid-Oct (SH)
2. Approach local schools once more content is produced. NSAD to consider same for designs. (All parties – consider SetNet as means)
3. All parties to investigate situation re. production of DVDs of content via EU Soil Bureau (see http://eusoils.jrc.it/esbn/esbn_overview). (All parties)
Resolutions:

1. Project timetable


Progress is good and much excellent work being produced – need to move to finalise designs, structure and content asap. and get to test prototypes on local audiences and then Hampshire schools audience. 
Content Provision and Structure Update (PB)
Key Actions:

1. To finalise structure in next few weeks (PB)
2. To motor on with the remaining content topics (PB)
3. To develop a 10 point (max) summary of each content document delivered

4. To develop a one sentence overview summary of each content document delivered (PB)
5. Initial focus on ‘Birth of the Soils’, ‘Soil, Plants and Food’ (PB)
6. PB to use update protocols instructions to upload and edit development area content fileset. (PB/SH)
7. Structures to be implemented into SM3 format (SH / AR)

Design Update (TS JD)
Key Actions:  (incorporating one or two actions agreed subsequently by phone)
1. To develop a template (Word/PDF) for Teacher lesson plans and activity sheets (based on examples at http://www.standards.dfes.gov.uk/schemes2/science/sci3d/?view=Download) (JD)
2. Finalise cast members asap and produce selection of poses being: flat two-tone cartoon version  for KS1, and 3D textured rendered photo-realistic for KS2-3. Note KS4 unlikely to have many cast members appearing, being more informational. (JD)
3. NSAD to produce example storyboard and scripts for materials, esp. KS1 [Note – examples received 19/7/05]

4. Web-safe colour palette to be produced for text, menu, hover colours etc. (JD) [Note – examples received 20/7/05]

5. Liam to advise on video strategy: Real Media/Helix, Quicktime, WMA. Produce some examples in all formats. (LW)
6. SH to advise JD on mechanics of style sheets and design templates in SM3 [Note – document posted 20/7/05]

7. JD to develop example lineart sketches for general illustrations – commencing with Brading Roman Villa panels. There are likely to be scores of such illustrations needed and we need to quickly develop a consistent visual style for these (JD) [note – cast members likely not to be included]
8. TS to develop some example soundscapes for the site and some SFX for GUI events (TS) [e.g thick mud in bucket hand squelch for button click etc.]
9. NSAD to try to consolidate logo design (JD and NSAD colleagues)
Resolutions:

1. Cast


Final cast to include Worm (Wiggles?), Badger, Mole and possibly Ant. Apart from Worm, characters to have no name – e.g. just ‘Badger’. There may then be a cast of extras whose personalities are less developed (e.g. Hedgehog, Amoeba etc..) NSAD can arrange for local Norwich drama school students to read parts as required. Cast not to have clothing unless required. JD investigating archetypal narrative arc/structures wherewith a ‘sponsor’ commissions an adventure, the challenge is accepted/adopted by our ‘hero’ who then meets other characters along the way who can help, support and assist. Occasional role-reversal could be interesting.
2. KS1


To be designed as a standalone Flash container, called directly from within the CMS and passing back to the CMS on completion. Screen size 800x600. [Note – SH has implemented a test-rig to prove approach 16/7/05]
3. KS2-4


To be CMS based. Different design for KS2, from KS3 and 4. Screen size 800x600 also – but unconstrained such that some features  could extend to fit a wider screen (1024x768). Multi-columnar approach (aka. Natural History Museum web) felt effective. CMS design page banners to be animated flash where gentle movement of clouds/grass/soil may occur but in non-distracting manner.
Next meetings:

1. Next Project Technical meeting to be announced. Likely to be in Norwich in mid-late September
2. First formal Project Steering Committee meeting (likely to be biannual) to be set in mid-October to ensure adequate materials ready for presentation. Likely attendees SH/PB/TS/Defra/SetNet/QCA/Hants County Council/LEAF/Science Learning Centres
3. Separate earlier meeting to be set up with OU KMI’s Prof. Marc Eisenstadt to gain feedback and advice on strategic direction.

4. High level Defra visit to NSRI on 11/8/05. SH/PB to be prepared to present Soil-Net progress as a formal agenda item – need to develop materials and excellent presentation.
